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REDIZAJN | PREMAMIENA ARSENALA
IZ 18. 5T

REDESIGN AND CONVERSION OF THE
ARSENAL FROM THE 18™ CENTURY
Zadar, hrvatska croatia

2006.

tekst written by NEMAD KONDZA
fotografija  photo &y THOMAS KOHNLE

ante androvic

ARSENAL

- ARSENAL

“arsensl (tal. arsenale od ar. darsinag - kuéa rada),
1. tvornica za lzradu i skladiste za éuvanje
predmeta naoruZanja | vojne opskrbe; 2. prenes.
vellka | raznovrsna koliéina neéega, velika zaliha;
3. skladiéta, radlonice, brodogradilidta | dokovl za
odifavanje | popravke ratnlh brodova; 4. podrum,
konoba (Begovié); prid. arsenalskl™

“Prostor, a pogotove prostor otoka (polvotoka) nife
bezgraniéan, te bi crtajuci kuée arhitekt trebao
stalno Imati na umu da je dok crta samo dio niza
onih kojl "grade’ otok {poluotok) dogradujuéi se na
one pred nfim | ostavijajuéi miesta dogradnji onima
za sobom.™

“Danas se v teonjl Istice nacelo da ni fedno razdoblfe
nema prave ponistavati kreativna dostighuca
prosiog razdoblja, a pogotovo ne s pozicifa
ocjenjivania fesu If estetski stavovi tog ostvarenja
jednaki tekuéim shvaéanjima. Jednostavno redeno,
svako umjetnicko dielo, svjedok svog vremena, Ima
pravo na opstanak.™?

*arsengl, {ital. arsenale from ar. darsing - house of
work) 1. manufacturing facility or warehouse for arms
and military supplies; 2. fig. A large and heteroge-
neous guantity of something, a large resource; 3.
warehouses, workshops, shipyards and docks for
maintenance and repair of warships; 4. basement,
tavern (Begovic); adi. arsenal™

“The space, especially the space of the island (pen-
insuia), is not unlimited, so in designing the houses,
the architects should always have in mind that they
are fust one of the people “building™ the island (pen-
insula), adding to those before them, and leaving
space for those after them. ™

“One of the most prominent principles in today's
theory is that one peried does not have the right to
obiiterate the creative achievements of its predeces-
sor, eéspecially by judging whether the aesthetic views
of that achievement match the current views. Sim-
piy put, every work of art has the right to surwive as
a witness of its time.™






Veliki arsenal u Zadru, luéko
skladiste baroknog prodalja iz
18. stoljeta izgradeno uz Trg
trl bunara na ulazu u gradsku
luku, danas raznovrsna kolicina
nedega, vellka zallha svjetla,
Zraka, zvuka, na sredéu 1 Hudi,
pregivio je svojim postojanjem
mnoge tegobe. Najveéu za 2.
svjetskog rata, kada su bombe
dizajnirale prostor.

Prva znatna obnova, prenamje-
na?, redizajn?, revitalizaclja?,
dovodenje u svrhu?, zbila se u
50-im godinama. Krov objekta
blo je tijekom rata srusen, uru-
sen medu zidove, a galerije, zi-
dovi | zidani stupovi polusruse-
nl bombama te stradall od kise
1 zime.

Autor obnove sigurno pripada
intarnacionalno] moderno], pa
na postulatu lste - “Graditl u
duhu vremena” - prl éemu se
testo poniétavaju vrijednostl
prethodnika, gradi nove kro-
viste | dvije galerlje koje pove-
zuje unutarnjim stubistima s
prizemljem.

1 &inl to dobro.

Zadriava vanjsku opnu s Kame-
nim baroknim stubiétem na
ulaznom proéelju za pristup ga-
lerijama, unutar koje dodaje
sustav armlranobetonsklh stu-
pova | greda. Galerije gradl re-
bricastim armiranobetonskim
stropom oslonjenim na nove
stupove | vanjske zidove. Kao
nosaé konstrukcije kroviita
gradi armiranobetonsku gredu,
paralelnu & uzduZnim zidom |
upetom u zabatne zidove. Na
gredu oslanja éeliénu resethu,
inZenjersku cipku nad Arse-
nalom.

I dobiva vellku kollélnu necega.
MaZalost, ne slijedi ga program,
nema strukturne prenamjene,
pa kuéa ostaje prodajno skla-
diste éije postojanje, neovisno
o njenaj veliini, polako zamire
u memaoriji grada.

Kuéa postoli, a ne Zivl.

The big arsenal in Zadar, the
18" century port warehouse
with & Barogue fagade, was
built next to Trg tri bunara
[Three Well Square) at the en-
trance into the town harbour.
Today it is a heterogeneous
guantity of something, a large
resource of light, air, sound
and, fortunataly, people. It sur-
vived many difficulties in its life,
the gravest being the bombard-
ment in WWIIL, when the bombs
redesigned its space.

The first major remodeling op-
eration took plece in the 19505,
The roof had collapsed during
the war. Caving in between the
walls, while the galleries, walls
and brick pillars half knocked
down by the bombs were dey-
astated by rain and winter.
The person in charge of the re-
modeling must have been
guided by the tenets of interna-
tional Modernism, “Building in
the spirit of the time"”, which
often means obliterating the
values of predecassors, he con-
structed a new roof and two
galleries connected to the
ground floor with internal stair-
Cases.

And he did it well.

He kept the cutside membrane
with the stone Barogue stair-
case on the front facade for ac-
cess to the galleries, adding
into it a system of reinforced-
concrete columns and beams.
The galleries were built with a
ribbed reinforced concrete ceail-
ing lyving on new columns and
outside walls. The reinforced
concrete beam parallel to the
longitudinal wall spans the
gable walls and carries a steel
truss, an engineerning lacework
stretched over the Arsenal.

In that way, he gained a large
quantity of something.
Unfortunately, thera was no fol-
low-up programme, there was
no structural conversion, so the



Poéetak novog stoljeéa Arsenal doéekuje kao povre-
meno koristen prostor (maritimne izloZbe | sl.).
Tada dolazi promjena kroz prenamjenu u kojoj rukom
pod ruku, skladno, Idu privatnl | javnl Interes, te
Kucéa pocinje pripadati gradu.

Stoga najviga ocjena investitoru (Arsenal Holdings
d.0.0.) na programu, na novoj namjeni Arsenala.
Slutim kako je investitor znao Sto Zell - otvoriti “ve-
liku i raznovranu kolicéina neéega, veliku zalihu
moguénosti”, dajuél zgradi pravi sadriaj. U prizemiju
loungie bar s primjerenim Sankom, pod galerljama
duéanl, igraonica, na galerijama izlozbeni prostor i
mall Sank, “kapetanskl most™ manipulatora zvuka
i svjetla (DJ) | info pul.

Arhitektu je prepustio odluku o tome kako provesti
prenamjenu.

building remained a commercial warehouse whose
axistence, regardless of its grandeur, slowly died in

the town's mermory.

The building existed, but it was not alive,

The Arsenal entered the new century as an occasion-
ally used space (for maritime exhibitions and so on).
Then came a change, in the form of a conversion,
with private and public interests going hand in hand
in harmony, and the building started to return to the

city.

All praise to the investor (Arsenal Holdings d.o.o.
for this program, for this new purpose given to the
Arsenal.

Something tells me that the clients knew what they
wanted, they wanted to open “a large and heteroge
neous quantity of something, a great resource of
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Arhitekt Ante Androvic svojim |e projektom pokazao
da zna kako. Njegova intervencija je njeina, daleko
od radikalizma 50-ih. Odlicéno ¢ita postojedu struk-
turu kuée, sve vrijedno zadriava postupajuél prema
spomeniku na naéelima UNESCO - ICOMOSA-a, te
spomeniéka struktura ostaje netaknuta | 5 novom
namjenom dobiva novi #vot.

Zadriava u cijelosti | barokno zide | funkcionalnu
strukturu 50-ih, koju €lstl do same srii. Pjeskari
armiranobetonsku konstrukelju, a éeliénu reSetku
&titl nuZnim protupoiamim naliéem. Kameni barokni
zid ulaznog procelja na galerjl élstl od Zbuke |
prezentira ga u gradbeno] strukturl. Zadriava |
krasan drveni podgled krova.

Neke od posjetitelja, arhitekte, dovodi do nedouml-
ce. “Kada je izgradena betonska konstrukeija? Ova
u prizemlju ne €ini mi se nova, ali éeliéna rasatka,
stupovl poveéanog rastera lznad galerije | uzduzna
armiranc betonska greda sigurmo su novi™. All nisu.
Androvié vjesto manipulira zate¢enom strukturom
vgradujucl v nju kao évrste samo nuine dodatke

possibility”, giving it actual content. There is a lounge

with a bar in keeping on the ground floor, below the
galleries there are shops and a play-room, while on
the galleries there is an exhibition space and a small
bar, the “captain’s bridge” for the sound and light
manipulator (DJ) and the infarmation desk.

The investor left the conversion to the architect.
This project shows that the architect, Ante Androvic,
knows his business. His intervention is soft, far from
the radicalism of the 1950s. He read the existing
structure of the house very well, keeping all valu-
able elements, treating this manument in atcordance
with UNESCOICOMOS principles, so the monumen-
tal structure remained intact, receiving a new life
with its new purpose.

He completely kept the Baroque walls and the Func
tionalist structure of the 1950s, cleaning it to the
core. He sanded the reinforced-concrete structure,
and protected the steel truss with fireproof paint.
He remowved the plaster from the stone Baroque wall
of the gallery front fagade and presented it in the
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neophodne za funkcioniranje
Arsenala u novoj namjeni, sani-
tarni blok, klima komore, spre-
miste.... Sve ostale struktural-
ne elemente, unutarnja prote-
lja duéana, podove, sustav in-
stalaclja, itd. gradl kao “na-
mjestaj”, pomican, promjenjiv.
Kutu punl zvukom | svjetiom
postavijajuél sustav rasvjete |
ozvuéenja koji prostor stalno
mijenjaju prema dogadaju.
Fokusira neophodne toéke u
prostoru, otvoreni bar u pri-
zemiju, vellk, “Industrijski”,
&lst, nasuprot njemu pozornl-
cu, na katu DJ pult s Info pul-
tom, te mali Sank na galerijl uz
bedeme. Druga galerja urede-
na je kao izloibeni prostor sa
svom potrebnom opremom za
Izlaganje ovjedsenom na nosivu
krovnu redetku. Sve ostale na-
prave takoder vieda otvoreno,
ne skrivajuéi instalacije: zvué-
nike, refiektore, klima kanale,
Prostornu pricu zaokruzuje mo-
dularnim podiznim podom odig-
nutim od nosive konstrukcile
kroz kojl prolazi sve &to treba
~toplina, svjetlo | zvuk. Kao za-
vrénu oblogu Koristi metalne
ploée ili plote od tvrdog drva,
iroka, od kojeg gradl pomicne
ulazne stijene pojedinih duéana
i rukohvate ograda stubista i
galerija. Velika i raznovrsna ko-
li¢ina necega, velika zaliha mo-
guénostl dobila je jos jednu
senzaciju - miris nelakiranog
drva zaétiéenog uljem. Posto-
Je€e prozore zatvara samo Za-
tamnjenim staklom s minimal-
nim éeliénim okvirima ugrade-
nim iza kamenih Stokova. Tako
&inl malu, all popravijivu po-
gradku Iz najboljih namjera.
Kolike god ja lijepo jutrom I
popodnevom kroz prozore gale-
rije uz bedem gledati luku Il
cekati zalazak sunca prisutan
u prostoru preko prozora za-
padnog procelja, tollko je kuéa
danju, pa | nodu, ostala bez
“trapavica”, "obrva”. Pod In-

building's structure. He also
kept the beautiful wooden roof
soffit.

He raised a dilemma among
some of the wisitors - archi-
tacts, “When was the concrete
construction built? This one on
the ground floor does not seem
new, but the steel truss, the
columns on the enlarged grid
above the gallery and the longi-
tudinal reinforced-concrete
beam surely must be new.” But
they are not.

Androvié skillfully manipulated
the existing structure, using it
to house the toilet facilities, AC
chambers, and storerooms, the
set additions necessary for the
Arsenal to function in its new
purpose. All other structural el-
ements, the internal fagade of
the shops, the floars, the ser-
vices system etc. are built like
“furniture”, movable, change-
able,

He filled the bullding with sound
and light by installing a light and
sound system that constantly
changes the space to suit the
neads of any event. He focuses
necessary spots in the space -
the open bar on the ground
floor, large, “industrial®, clean,
the stage opposite it, a D)
booth with the information
desk, and a small bar on the
gallery along the fortress wall.
The second gallery is convarted
into an exhibition space with all
necessary exhibition equipment
hung from the load bearing roof
truss. All other devices are also
hanging openly, the speakers,
the floodlights, AC channels,
with installations in plain view.
He completes the spatial story
with a modular raised floor
separated from the load-bear-
ing structure, with everything
necessary going beneath it -
heat, light and sound. For the
finish, he used metal plates or
plates made of hard wood,
irocco, building movable fronts
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tenzivnim svjetlom Mediterana
kuéa danju djeluje gotovo sli-
Jopa, prozorl su “erme rupa”, fa-
le grilje koje mogu bitl | na pro-
zorima | kraj prozora. Androvié
ki ih sigurno znao dizajnirati.
Androvicev redizajn prenami-
jonio je kuéu napunivéi je veli-
kom zalihom svjetla, zraka, zvu-
ka, midsa, ufitka |, na sredéuy,
ljudi. Stoga ako ste u Zadry,
iskoristite dan, hodite u Arse-
nal, jutrom proéitajte novine,
pogledajte izlozbu, naveder od-
slusajte koncert, ukivajte za
sankom, jednostavno budlite
tamao.

I ne bojite se, premda ga nema
na cjenlku, sluie | Maraskin
pelinkovac.

1 Bratoljuls Klale: Rjecnik stranih sipeci,
NZMH, L5982,

Z Nensd Kondia: Arhitektura rsdsrskog
poluctoka nakon 2. svjetskog rata,
2004,

3 Dubrovka Kisit: Oris, bl 3, listopad
2001,

ARSEMAL
Trg Trl Bunara, Zadar, Hrvatska / Croatla

autor / author [Design Architect) Arte Androsic

suradnik autora / design consultant Tomislay Cop
arhltektonski bire / architectural office PROIMNG d.o.o.,
Zagrety

projekini tim / project team gl. projektant: Kristijan Vonic,
dia, Proing d.0.0,7, Zagreb

suradnicl / collaborators Goron Gal, Denis Horen, Maja His,

Snefana Mihajlovic

investitor / client Arsonal Holdings d.o.o., Zadar
korlsna povrslng / bullt-up area 1500 m?
projekt / project 72004

rmealizacija / completition 8/2005,

to some of the shops and hand
rails on the railings of stairce-
sas and gallerias. This large
and heterogeneous quantity of
something, a large resource of
possibliities, gained another
sensation, the smell of unlacqu-
ered wood protected by oil. He
closed the existing windows
only with tinted glass in thin
steel frames installed behind
the stone window jambs, thus
making a small, but reparable
error with the best of intentions.
Regardless of how nice it is to
look at the harbour in the morn-
ing or afternoon through gallery
windows along the fortress
wall, or 1o wait for the sunset
that enters the space through
the windows on the western
facade, the house has no “aye-
lashes" or “eyebrows" during
the day or even the night. Un-
der the intensive light of the
Meditarranean, the house
seems almost blind in the day-
time, the windows are “black
holes”, there are no window
shutters (usually an the win-
dows of next 1o them). Andravie
would surely know how 1o de-
sign them well,

Androvic's redesign converted
the building, filling it with the
large resource of light, air,
smell, joy and fortunately, pe-
ople. So, if you happen to visit
Zadar, please take a day off
and go 1o the Arsenal, read a
newspaper in the morning, see
an exhibition, go to a concert
in the evening, simply - be
there.

And don't worry. Although it is
not on the menu, they do serve
Maraska wormwood wine.

1 DOratoliub Klaic: Afednic strant med,
HIMH, 1982

Z Nenad Kondim; Arfdhektura sacarsiog
polpgtaks nakon #. swelshog rata,
2004,

3 Dubravka Kisié: Oris Nr. IK10-2001
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AAG

0d 1994. do 20086. godine studio
AAG vode arhitekti Vedrana Ergi¢ |
Marko Murtié.

Vedrana Ergi¢ rodena je 1966. godine
u Zagrebu, a diplomirala na Arhitek-
tonskom fakultetu u Zagrebu 1992.
Marko Murti¢ roden je u Zagrebu
1958. godine, diplomirao na Arhitek-
tonskom fakultetu u Zagrebu 1983.,
a poslijediplomski studij zavrsio
1985. godine na lllinois Institute of
Technology, Chicago, SAD.

Najvazniji zajednicki projekti: 1994.
interijer 'collage’, Zagreb; 1999.
interijer poslovnice za VIP klijente
Zagrebatke banke u Novoj Vesi,
Zagreb; 2002. interijer stana na
Ribnjaku, Zagreb; 2005. korporativni
identitet Podravke i adaptacija interi-
jera poslovne zgrade, Koprivnica te
dogradnja mosta izmedu postojecih
objekata; 2006. projekt adaptacije
poslovnog objekta Podravke u
Koprivnici.

Vaznije nagrade: 1995. Zagrebacki
salon, priznanje za interijer “Collage”,
Masarykova, Zagreb; 2000. Zagre-
backi salon, priznanje za interijer
poslovnice za VIP klijente Zagrebacke
banke, Nova Ves, Zagreb; 2003.
nagrada “Bernardo Bernardi” za
projekt stana na Ribnjaku Zagreb.

From 1994 to 2006 the AAG studio has
been managed by architects Vedrana
Ergi¢c and Marko Murtic.

Vedrana Ergi¢, was born in 1966 in
Zagreb. She graduated from the Fac-
ulty of Architecture in Zagreb in 1992.
Marko Murti¢, was born in 1958 in
Zagreb. He graduated from the Faculty
of Architecture in Zagreb in 1983, and
completed his postgraduate studies in
1985 at the lllinois Institute of Tech-
nology, Chicago, USA.

Major projects: 1994. interijer 'col-
lage’, zagreb; 1999 — interior of the
Zagrebacka Banka office for VIP cus-
tomers in Nova Ves in Zagreb; 2002 —
interior of an apartment in Ribnjak,
Zagreb; 2005 — corporate identity for
Podravka, renovation of their office
building interior in Koprivnica, and
construction of a bridge between the
two buildings; 2006 — renovation of
the Podravka office building in
Koprivnica.

Major awards: 1995 — Zagreb Show-
room — award for “collage” interior —
Masarykova, Zagreb; 2000 —
Zagrebacki Salon — award for the
interior of the Zagrebacka Banka office
for VIP customers in Nova Ves in
Zagreb; 2003 — Bernardo Bernardi
award for the design of the apartment
in Ribnjak, Zagreb.

ante androvic

Roden je 1963. godine u Hobartu,
Tasmanija. Skolovao se u Juznoj
Australiji, diplomirao na Sveugilistu
Adelaide na Fakultetu za arhitekturu i
urbanisticko planiranje 1987. godine.
Bio je mentor za projektiranje i
izvedbu na sveugilistima Adelaide,
Novi Juzni Wales i Sydney. Godine
2004. preselio se u Zadar gdje od
tada radi na projektu za Arsenal.

Born in 1963 in Hobart, Tasmania and
educated in South Australia, graduating
from the University of Adelaide, Faculty
of Architecture and Urban planning in
1987. He held tutoring positions in de-
sign and construction, at Adelaide, NSW
and Sydney Universities. Moved to
Zadar in 2004, where he commenced
work on the Arsenal Project.

BEHF Architekten (Ebner,

Hasenaner, Ferenczy)

Biro BEHF zaposljava oko 40 arhite-
kata, raspolaZze vlastitim timom za
menadzment projekata i za izvedbu i
nadzor gradnji. Biro je umrezen i
preko granica austrijskog teritorija. O
njima su napisane brojne publikacije,
te su dobitnici brojnih arhitektonskih
nagrada u Austriji i inozemstvu.

Najnoviji projekti: M-City Mistelbach,
sjediste Raiffeisen Bausparkasse,
Beg; sjediste tvrtke Balloonart, Beg;
uredska zgrada i proizvodna hala
tvrtke Elektro-Rigler, Waidhofen a.d.
Ybbs; poslovna zgrada Rutter,
Klagenfurt.

BEHF employs some 40 architects and
has its own team for project and con-
struction management and construction
supervision. Their network goes beyond
Austria’s borders. Many publications
have been written about them. They
have won numerous architectural
awards in Austria and abroad.

Latest projects: M-City Mistelbach,
Raiffeisen Bausparkasse headquar-
ters, Vienna; Balloonart company
headquarters, Vienna; office building
and production hall for Elektro-Rigler
Waidhofen a.d., Ybbs, office building
for Rutter, Klagenfurt.

héléne binet

Rodena je 1959. godine u Luganu,
Svicarska. Francuskinja je. Trenutno
Zivi i radi u Londonu. Fotografiju je
studirala na Instituto Europeo di
Design u Rimu.

Objavila je dvadesetak knjiga, medu
kojima su najznagajnije monografije
Petera Zumthora, Zahe Hadid, Petera
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